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Presentation Notes
Want to introduce a program aimed at helping businesses around the city safely reopen and repurposing our streets.
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Sun City Safe Program:

1. Addressing impacts of COVID19

2. Proposed prototypes to pilot program
3. Proposed Program

4. Case studies from other cities

% 5. Program summary

¢ | Strategic Goals:
i Goal 1: Create an Environment Conducive to Strong
Sustainable Economic Development

Goal 2: Set the Standard for a Safe and Secure City


Presenter
Presentation Notes
In this presentation, we will provide the basis for the program, but also highlight two pilot projects that will serve as examples for private businesses to follow. Last we will highlight the proposed program to be opened up to private businesses and provide case studies for doing so.
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Presenter
Presentation Notes
We also know from unemployment data that restaurants are the hardest hit industries in El Paso and so our strategy looks at how to get these individuals safely back to work.
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Average weekday trip volume over time
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Presentation Notes
The basis for repurposing the streets can be found by looking at travel data. At the peak, we had approximately 1.9 million trips and are currently at about 1/3 less trips.



Change in Trip Volume

Change in average weekday trip volume, last week versus selected comparison week
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Presenter
Presentation Notes
And visualized throughout the whole city, we can see that since January all census tracts have less trips with the exception of two. For that reason there is an opportunity to repurpose our streets.



COVID19 Impact to Society:

50% capacity only for Restaurant owners
S60M budget shortfall (sales tax revenue shortfall)

Increased stress over quarantine, reduced social
interactions

Increased stress over the unknown economic
environment

Outdoor space safest environment for people to get
exercise and active lifestyle to battle health impacts
of pandemic


Presenter
Presentation Notes
Locally, we are seeing restrictions on business occupancy, budget shortfalls and a desire for safe interaction. 



COVID19 Recovery Program:

* Stimulate Local Business . .
 Provide outdoor space for quarantine relief

* maintain Social Distancing guidelines

Without
social distancing

With
social distancing
(33% fewer contacts)

Now

1 case

Now

1 case

After one week

Three more
cases

After one week

i i
Two more
cases

After six weeks  Provide Relief for:

1 09 3 Closure of several businesses to
the public
Ca Se S eLimited access; 50% capacity of

indoor services increased

eShelter at home orders and

After six weeks quarantine with more open space

1 2 7 eTarget less traffic on Streets and
addressing narrow sidewalks

https://www.maths.ox.ac.uk/node/35371
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Presentation Notes
By following social distancing protocols, we can simultaneously help businesses open and spur economic development while also being responsible to help curtail the spread of COVID-19


https://www.maths.ox.ac.uk/node/35371
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Presentation Notes
So to do this, we are looking to pilot two projects to show how this can be done safely. Once deployed, businesses will be able to replicate their design and do their own project either in the street or on private property.



.
City Of El Paso Partners

COEP Planning and
Inspections Department

w

DOWNTOWN
MANAGEMENT DISTRICT

E L P A § O

COEP Economic
Development

COEP Streets and Maintenance
Department

Museums &
Cultural Affairs
Department
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Presentation Notes
These are our partners and we are looking to build on the project already started by the DMD.



°rototypes

Prototype 1: ROW Cafe

Physical delineators and

markings
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Presentation Notes
The first protoype is the ROW Café, which takes over the street and leaves the sidewalk unobstructed for pedestrians. By repurposing the roads, businesses can safely operate dining spaces or serve as additional area for queing outside of retail stores.
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Presenter
Presentation Notes
The proposed location for this project is located on Stanton between Mills and Texas.
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Presenter
Presentation Notes
This photo is a rendering of how the ROW café could look. Just to be clear there will be barricades protecting the patrons.



°rototypes

Prototype 2: Ped-way
(pedestrian lanes)

o Cl narkings, barrier treatments/

5, and signage
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Presentation Notes
The second project prototype is the ped-way. The purpose of these projects is to allow for safe passage and outdoor recreation while also complying with the 6-foot distancing recommendations from the CDC. The typical sidewalk width in the city is only five feet and in many areas, sidewalks are even smaller or non-existant. This provides an opportunity to address those conditions through this intervention.
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PROPOSED
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So once we have the pilot projects in place, the goal is to then open the program up to private property owners.
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I Proposed Pilot Program:

* Aligns with emergency order duration time,
with sunset date or possible extension to : -
be determined _ : - T <%

* All eligible streets identified by CID
planning and S&M that meet criteria

* All private properties may apply for
inclusion

» All spaces proposed for public use need to
submit for an application, whether private
or publicly owned.



SUN CITY

* [Streets]: Addressing any use of ROW for safe distancing practices;
SUNCITY . . . .
partial street closure + traffic lane reduction + more sidewalk space = shared streets.

* [Business]: Addressing any use of outdoor space within a private property for
a business to offer for safe distancing practices;
SUNCITY reduced parking requirements + outdoor seating = increased capacity

SAFE BUSINESS

)

@ * [Food Court]: Addressing use of joint outdoor space for multiple restaurants

or food trucks to offer their patron;
SUN CITY closed ROW/shared parking lots + shared outdoor seating = shared increased capacity

SAFE FOOD COURT


Presenter
Presentation Notes
Again, the program is being branded as “sun city safe” and has three subcomponents. The purpose of branding it this way is so that the public will associate the interventions as a coordinated effort and know that the various interventions are in fact for public use. The prototypes highlighted in the previous sections were examples of sun city safe streets. Sun city food court rolls in the effort by the DMD while sun city safe business is a new type of project. This also is for the branding of all other future projects.
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[Streets]: Use of ROW for safe distancing practices for private property owners:
 Ped-Way (Pedestrian lane) — for recreational use, pedestrian or bicycling commuting

* ROW Cafe- for businesses to offer additional space for their patrons outside
their establishment for a partial street closure of a block

* Parking-parklets — for businesses to use on-street parking spaces for additional
outside space for patrons


Presenter
Presentation Notes
Use of streets for one of three activities, ped-way, row café or parking parklets. All aimed at businesses and restaurants being able to safely expand their occupancy.



SUNCITY

SAFE BUSINESS

e [Business]: Providing additional use of outdoor space within a private property
for business owners

* Off-street surface or garage parking within their properties for:
e Additional dining space
* Queuing for pick-up


Presenter
Presentation Notes
Sun city safe business is for private property whereby business owners can utilize abundant off-street parking. Again, because trips are down, the parking is not as necessary and business owners can decide between expanded occupancy or more parking.



SAFE FOOD COURT
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* [Food Court]: Providing use of joint outdoor space for multiple restaurants or
food trucks to offer their patrons
* Consolidated location on a partial street closure (on ROW)
* Consolidated location on a shared off-street parking lot (within private

property)



Pilot Program Accepted Uses:

* Use of outdoor Space following CDC
guidelines of tables 6' apart:

1. The ROW adjacent/abutting private
properties [streets]

2. The parking abutting business within
private parking; only to gain as much as
original 100% capacity [business]

3. The ROW to be used by group of
businesses not directly adjacent/abutting
[food court]




Pre-packaged application Process: e

I
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Eligibility Criteria for Sun City Safe Streets ROW Cafe m
applications: SUN GITY

Not obstructing bus stops SAFE STREETS
* Not on TXDOT ROW
* Not on Streetcar routes
* Min. 4 lane street

Commercially Zoned Business Clusters Speed Limit under 35 mph

Criteria for street selection may be added/removed/adjust as part of the
program's evaluation
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Y : / b SUNCITY
- 2 o*\% P’ X 9 ‘ A ‘r!‘% e ® g SSSSSSSSSSS
o, & ; R
Recr % \ 2 e
N 5
2 =
&
3 <
180 :
8
) 3 2
2 ]




Selection criteria for Ped-Ways:

SUNCITY
Within 500 feet of Speed limits
Residential use a trail/trailhead or % under 35 miles
mile of a park per hour

- LOW DOWN

SHARED STREET

¥IELD TO PEDESTRIANS

- = relimg peimideekiy
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No cost permit

Outdoor space in
private property to
allow additional uses

Parking requirements
waived

50% of indoor footprint
patron capacity
allowed, for max 100%
total occupancy.

Business provided
furniture

Vehicular and Fire
access to establishment
maintained

Section A

| 50% of existing
. footprintof | :
: e
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SUNCITY

SAFE BEUSINESS



Pre-packaged application Process:

No cost permit

Barricades
satellite location for 1 ¢ bk
participating applicants @ omol
B°8°8° 8
v B op B B oo
Full street closure in $o%° 808
part of a block “8c8o8oa
‘ F°8°8°8
= v B o o B o
. . . O Section A E:E B g:E 8 E:E & g:E
6' social distancing CDC o ’ o B o B Bol|
guideline enforced © - _
G Clear Alley Clear Alley
Circulation path to be
kept open
Physical structures to
be limited

SAFE FOOD COURT

Sidewalk |Sidewal. | Outdoordining | Outdoordining | Outdoordining | Outdoor dining

Outdoor dining | Sidewal. Sidewalk

Section A



Proposed Pilot Program:
Pre-packaged application Process:

* Applicants will need to coordinate waste
disposal and clean-up after each use

* To-go and delivery models for patrons
outside in the ROW

* Disposable plates, cups and
dinnerware outside

* No glass or non-disposable items
* No transactions on the ROW




EP Municipal Code Sections Affecting Initiative:

,«/\ + Chapter 13.38 - SPECIAL EVENTS
__j/‘\ e 13.38.040 - Permit application.
' e 20.02.936 - Sign, special event directional.
e 20.02.1076 - Temporary events on public rights-of-way.
 15.08.120 - Special privilege licenses and permits.
e 20.14.070 - Parking reductions.
 12.88.040 - Schedule IV—Parking prohibited during certain
hours on certain streets.
13.24.200 - Park and recreation facility use and fee
authorization.
12.30 - TEMPORARY TRAFFIC CONTROL
 12.44 - STOPPING, STANDING AND PARKING GENERALLY
e 12.36.030 - Restricting direction at certain times.
e 12.88.150 - Schedule XIV—Speed limits.
e 12.52 - PARKING RESTRICTIONS ON CERTAIN STREETS
e 12.68 - Visiblity Obstructions
 12.76 - Bicycles
13.20.060 - Receiving and forwarding goods on sidewalks.

!.h';_'_
[ ]



https://library.municode.com/tx/el_paso/codes/code_of_ordinances?nodeId=TIT15PUSE_CH15.08STRE_15.08.120SPPRLIPE
https://library.municode.com/tx/el_paso/codes/code_of_ordinances?nodeId=TIT20ZO_CH20.14OREPALOSTST_ARTIVEPA_20.14.070PARE
https://library.municode.com/tx/el_paso/codes/code_of_ordinances?nodeId=TIT12VETR_CH12.88SC_12.88.040SCARPRDUCEHOCEST
https://library.municode.com/tx/el_paso/codes/code_of_ordinances?nodeId=TIT13STSIPUPL_CH13.24CIPAREAR_13.24.200PAREFAUSFEAU
https://library.municode.com/tx/el_paso/codes/code_of_ordinances?nodeId=TIT12VETR_CH12.44STSTPAGE
https://library.municode.com/tx/el_paso/codes/code_of_ordinances?nodeId=TIT12VETR_CH12.36OYST_12.36.030REDICETI
https://library.municode.com/tx/el_paso/codes/code_of_ordinances?nodeId=TIT12VETR_CH12.88SC_12.88.150SCXPELI

EP Municipal Code Sections Affecting Initiative (Cont'd):

9.12 - Food and Food Handling Establishment
12.56 - Parking Meters

12.64 - Traffic Prohibited On Certain Streets
13.32 - Temporary Events

18.02 - Building And Construction Administrative
Code

20.04 - Administrative Provisions

21.10 - Supplemental Use Regulations




Emergency Order to
facilitate Sun City Safe
Program:

* |In Conjunction with the State Emergency
Orders:

e To-go and Delivery models
* Prototypes to refine Pilot program process
e Application through OSS:

e opemites REETS FOR PEUPLE 10 WALK
UN AND SKATE

template implementation

. wﬁ((:?:‘i)fri)(l:iz::t;ct))lnewaiver and insurance EP IT DlSTANT 6 + FEET

» Additional documentation per program use TINTEXAS. GUWHEALTHYSTREHS
» Applicants to pay for barricade rental - |



Presenter
Presentation Notes
Insurance and indemnification is required when using city ROW for non-street purposes (i.e. café)



Sun City Safe Program Application Process
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SUN CITY

SAFE

Applicants go online
to check:

* Eligibility critieria

 Templates

* Additional
documentation
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Precedent for Slow Street Initiatives
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Generally,

City enabled pilot program Worldwide

Application requirements vary « Bogota
Most are at no cost « Toronto

Extents range from sidewalk, * Vancouver
street, to private property .

Amsterdam
Eligibility varies

Nationwide Texas

* Asheville « Dayton + Savannah e Austin

e Baltimore « Denver « Tampa * Dallas

* Charleston * Fremont * Wet Hartford * Houston

e Charlotte « Kansas City * San Antonio !

* Chattanooga * New York City

* Cincinnati  Milwaukee

* Commerce City , ojkland
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Charlotte, NC

Dining Spacing Using 4 Standard 90° Parking Spaces (9'x18'-4")

5'X6" PICNIC TABLE SPACING

BARRIER
-ELE- A

@2 CITY of CHARLOTTE

TEMPORARY OUTDOOR
DINING GUIDELINES

BARRIER



Cincinnati, OH
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"RESTAURANT SPAC
| May 13, 2020
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DAYTON

June 2020

Dayton, OH

Street Name

PARALLEL DIAGONAL PERPEND| CLTU}R

T

Source: San Francisco Pak]'et Manual
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CITY OF TAMPA'S

LOCAL

ECONOMIC RECOVERY PLAN

A Guide for Expanded
Restaurant + Retail Space

Rewvised 4.9 2020

Tairipa

CITY OF TAMPA'S

LIFT UP LOCAL

ECONOMIC RECOVERY PLAN

BAR RECOVERY CHECKLIST

Best practices to responsibly re-open Tampa's
bars during the COVID-19 pandemic
Following Governor DeSantis’ Exec

utive Order 20-139 effective June 5, 2020

|/ o

CITY OF TAMPA'S

LIFTUP LOCAL

ECONOMIC RECOVERY PLAN

RESTAURANT RECOVERY CHECKLIST

Best practices to responsibly re-open Tampa’s
restaurants during the COVID-19 pandemic
Following Governor

DeSantis’ Executive Order 20-139 effective June 5, 2020



5. Program Summary




Sun City Safe Program Summary:

Sun City Safe program coordinated as an expedited permit
type in response to COVID 19:
* Pilot process coordinated with multiple user
departments

* City Pilot Prototypes to test-run initiative and finalize
application and administrative process:
* Ped-lane on Campbell Street (between 3rd and 6th)
 ROW Café on Stanton (between Mills and Texas)

S U N C I T Y Language in emergency order included to launch Pilot Sun

SAFE City Safe Program throughout city

e Coordination with Economic Development to identify
funding and economic assistance for applicants


Presenter
Presentation Notes
Summarize: no permit fee to applicants and quick turnaround. Kick off pilot prototypes prior to opening up to all applicants. 
Goal is to have this program included in the emergency order going to Council on September 1 which would legalize the program.
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